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OFFICE OF THE HIGH SCHOOL PRINCIPAL

MEMORANDUM

To: Board of Education
From: Eric Luther

Date: 8/4/2026

Re:

Summer school has completed this past week, and everything went well for those students
attended! As far as high school students who are looking to re-take/take August Regents’ Exams,
there are 2 signed up to take them at Gouverneur in a week or so.

I/We have been working diligently with a Shared Decision Making Committee to revise and update
the Student Handbook Manuals for both MS and for HS students, the Home School Manual, the
Athletic Handbook, and to clarify/update the language with the National Honor Society and
National Junior Honor Society. Please take a look at the revised editions and | will be happy to
explain any questions.

| have gone through all of the required paperwork for our homeschool students and verified
completion for the 2025-26 school year and | began to make contact with families regarding the
2026-27 school. At this time, there is only one “new” student who is going to be homeschooled,
but this is a 1st grader who we knew was going to do this.

In athletics, we are all set for the Fall season and | am just finishing up the Winter schedules too.
Fall varsity sports will begin on Aug. 24" and modified practices will begin on Au. 315, We are
also getting ready to start the 4-6 basketball season once school gets going and games will begin
at the end of September.

In CSE, we have had a couple of transfer in-take meetings this summer and currently, there are
no more. This is likely to change though as we get closer to the start of the school year. | also
have good news regarding PT as SLL BOCES has told me they have a physical therapist
available to work with our kids for 2 days/week. This is great for our kids and for the district!



