


Statement of Assurances

By signing this document, the Local Education Agency certifies that:

x

1. The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff and others in accordance with the requirements of Shared-Decision 

Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the plan and comment on the plans before they are approved.  

x
2. The District Comprehensive Improvement Plan (DCIP) has been formally approved by the school board and will be made widely available through public means, such as posting on the 

Internet, distribution through the media and distribution through public agencies.

x
3. The District Comprehensive Improvement Plan (DCIP) will be implemented no later than the beginning of the first day of regular student attendance. 

x
4. A comprehensive systems approach will be established to recruit, develop, retain and equitably distribute  effective teachers and school leaders as part of the implementation of the 

Annual Professional Performance Review (APPR) system required by Education law §3012-c. 

x
5. Professional development  will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan.

x
6.Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and instructional practices.
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District Grade 

Configuration PK-12

Total Student 

Enrollment 419

% Title I 

Population 100%

% Attendance 

Rate 93%

% American 

Indian or Alaska 

Native

0%

% Black or 

African American 0%

% Hispanic or 

Latino 1%

% Asian, Native 

Hawaiian/Other 

Pacific Islander

0%

% White

98%

% Multi-Racial

1%

Number of Focus 

Schools
0

Number of 

Priority Schools
0

Number of Local 

Assistance Plan 

Schools
1

Number of 

Schools in 

Accountability 

Status

0

Number of Title I 

SIG 1003(a) 

Recipient 

Schools

1

Number of Title I 

SIG 1003(g) 

Recipient 

Schools

0

Limited English Proficient

White Multi-Racial

Students with Disabilities Limited English Proficient

Economically Disadvantaged

Did Not Meet Adequate Yearly Progress (AYP) for Effective Annual Measurable Objective

Did Not Meet Adequate Yearly Progress (AYP) in Science

American Indian or Alaska Native Black or African American

x White Multi-Racial

Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander

x Students with Disabilities Limited English Proficient

Economically Disadvantaged

Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander

American Indian or Alaska Native Black or African American

x Students with Disabilities Limited English Proficient

Did Not Meet Adequate Yearly Progress (AYP) in Mathematics

x Economically Disadvantaged

x White Multi-Racial

Did Not Meet Adequate Yearly Progress (AYP) in ELA

American Indian or Alaska Native Black or African American

Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander

District Information Sheet

District Information Sheet

Racial/Ethnic Origin of District Student Population

Overall State Accountability Status
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DCIP Plan Overview

In this section, the district must describe the development of the plan, the degree to which the previous school year's DCIP was successfully implemented, overall improvement mission or 

guiding principles at the core of the strategy for executing the mission/guiding principles, the key design elements of the DCIP, and other unique characteristics of the plan (if any), and 

provide evidence of the district’s capacity to effectively oversee and manage the improvement plan.

The DCIP must be made widely available through public means, such as posting on the Internet, by the district.  The Overview will serve as the at-a-glance summary of how the district will 

use various funding sources to improve student achievement.  A complete overview will address the following:

The district was newly identified and did not have a previous DCIP.

   Limited Degree (Fewer than 20% of goals were achieved.)

   Partial Degree (Fewer than 50% of goals were achieved.)

   Moderate Degree (At least 50% of goals were achieved.)

   Major Degree (At least 90% of goals were achieved.)

   Limited Degree (Fewer than 20% of activities were carried out.)

   Partial Degree (Fewer than 50% of activities were carried out.)

   Moderate Degree (At least 50% of activities were carried out.)

   Major Degree (At least 90% of activities were carried out.)

   Limited Degree (No identified subgroups improved achievement.)

   Partial Degree (Some of the identified subgroups improved achievement.)

   Moderate Degree (A majority of identified subgroups improved achievement.)

   Major Degree (All identified subgroups improved achievement.)

   Limited Degree (There was no increase in the level of Parent Engagement.)

   Partial Degree (There was a minor increase in the level of Parent Engagement.)

   Moderate Degree (There was modest increase in the level of Parent Engagement.)

   Major Degree (There was a significant increase in the level of Parent Engagement.)

   Limited Degree (Fewer than 20% of planned activities were funded.)

   Partial Degree (Fewer than 50% of planned activities were funded.)

   Moderate Degree (At least 50% of planned activities were funded.)

   Major Degree (At least 90% of planned activities were funded.)

1. Rate the degree to which the District achieved the goals identified in the previous year's District Comprehensive Improvement Plan (Mark with an "X").

2. Rate the degree to which the District successfully implemented the activities identified in the previous year's DCIP (Mark with an "X").

3. Rate the degree to which the activities identified in the previous year's District Comprehensive Improvement Plan impacted academic achievement targets for identified subgroups 

(Mark with an "X").

4. Rate the degree to which the activities identified in the previous year's DCIP increased Parent Engagement (Mark with an "X").

5. Rate the degree to which the activities identified in the previous year's District Comprehensive Improvement Plan received the funding necessary to achieve the corresponding goals 

(Mark with an "X").
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   Tenet 1: District Leadership and Capacity

   Tenet 2: School Leader Practices and Decisions

   Tenet 3: Curriculum Development and Support

   Tenet 4: Teacher Practices and Decisions

   Tenet 5: Student Social and Emotional Developmental Health

   Tenet 6: Family and Community Engagement

   Tenet 1: District Leadership and Capacity

   Tenet 2: School Leader Practices and Decisions

   Tenet 3: Curriculum Development and Support

   Tenet 4: Teacher Practices and Decisions

   Tenet 5: Student Social and Emotional Developmental Health

   Tenet 6: Family and Community Engagement

In reflecting on the PREVIOUS YEAR'S PLAN:  N/A

• Describe the most significant positive impact(s) that resulted from the previous year’s plan (may include such examples as specific changes in adult behavior and/or measurable 

changes in student outcomes). 

• Describe all mid-course corrections to the previous year’s plan in response to data review and needed adjustment.  Include details of current impact and expectations for 

sustainability moving forward.

In developing the CURRENT YEAR'S plan:

• List the highlights of the improvement initiatives described in the current DCIP. 

• Targeting instructional strategies focused on districts priorities (co-teaching models, literacy instruction, instructional grouping, responsive classroom)

• Implementing the co-teaching models with fidelity

• Pacing guides and master maps, of all content areas grades 7-12 and ELA and math in grades K-6, will be developed

• Daily use of formative assessments (bell ringers, exit tickets, check for understanding, etc.) to assess student learning to adjust student groups according to their learning needs

• Implementation of effective social-emotional support for at-risk students

• Reciprocal communication strategies with families (face-to-face or via telephone) will be implemented to discuss child’s needs, progress and ways the parents can support their 

child’s academic progress at home

• List the identified needs in the district that will be targeted for improvement in this plan.

7. Identify in which Tenet identified schools made the most growth during the previous year (Mark with an "X").

6. Identify in which Tenet the district made the most growth during the previous year (Mark with an "X").
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• The lack of a system to monitor the impact of the targeted professional development to confirm the implementation of the priority instructional strategies in the classroom.

• Inconsistent implementation and monitoring of the co-teaching model in grades K-12.

• The lack of a curriculum grades K-12 that is consistent and aligned to the CCLS/CCLS shifts.

• A gap between what students know and need to learn, due to the inconsistent use of on-going assessments to adjust student groupings according to their learning needs.

• An inconsistent system of social and emotional supports to identify and provide interventions for at-risk students.

• No formal communication plan regarding the type and frequency of communication between teachers and families to encourage families to be partners in their child’s education.

• State the mission or guiding principles of the district and describe the relationship between the mission or guiding principles and the identified needs of the district.

   The mission statement: The students at Harrisville Central School are provided a quality education in a challenging, academic environment, which promotes the student’s ability to 

become self-directed, life-long learners. Incorporating technology as a learning tool into the curriculum helps meet the student’s individual needs, promotes creative problem solvers, 

collaborative workers and effective communicators. By fostering a safe, caring and cooperative environment students continue to be socially responsible citizens. The stakeholders of 

Harrisville Central School believe it is their responsibility to provide all students with a quality education which meets their individual needs. It is their mission to provide the students, 

as well as the community, with continuing education and the skills necessary to succeed in a rapidly changing society.

   The needs of the district all relate to creating district-wide practices so that there is a united school community working cooperatively together on consistent practices across all 

grades for the benefit of all students.  

• List the student academic achievement targets for the identified subgroups in the current plan.

• 10% growth in the performance index of students with disabilities subgroup on the NYS Gr 3-8 ELA and math assessments

• Describe how organizational structures will drive strategic implementation of the mission/guiding principles.

The district has established a leadership team at each school that will monitor the implementation of the district’s school improvement initiatives during quarterly meetings.  In 

addition, leaders from each school will meet with the district leader during monthly administrative team meetings to review implementation of plan actions, as well as, progress 

toward SMART goal achievement.

• List anticipated barriers that may impact the ability to accomplish the mission or guiding principles and how those barriers will be addressed.

• Embarking successfully on such wide-spread systems change all in one year.

• Finding sufficient time for teams of teachers to meet to map the curriculum by June.

• Setting aside sufficient days for PD without constantly pulling teachers from the classroom to attend.
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• Describe the professional development opportunities that will be provided to teachers and school leaders and the rationale for each opportunity. 

• The elementary school leader/CSE chair will arrange for professional development by the SESIS on November 8, 2016 for the school leaders on the use of the classroom visit “look-

fors” tool, in order to monitor the consistency and fidelity of the co-teaching model to identify gaps so that needed support can be provided.

• Half-day of professional development on the effective implementation of the co-teaching models for all teachers on November 10, 2016 with the SESIS. There will also be embedded 

support by the SESIS bi-monthly in order to implement the models with fidelity.

• Consultants/coaches to provide professional development for all math and ELA K-12 teachers to identify the priority standards, in order to map the curriculum.

• SLL BOCES workshops that support the identification of priority standards in high school content areas, so that teaching staff can be identified to attend, in order for teachers to 

receive the most current updates from NYSED.

• Monthly professional development by volunteer staff on sharing best practices about ongoing assessments at faculty meetings in order to provide a variety of effective strategies for 

teachers to implement.

• The elementary staff will attend the Responsive Classroom training July 19-22, 2016 provided by SLL BOCES in order to effectively implement the classroom strategies to improve the 

social and emotional health of all students.

• McKinney-Vento Homeless Grant Support Leaders will provide professional development at faculty meetings (October 10, January 9 and March 13) on working with families in 

poverty and trauma sensitive strategies, in order to support the social emotional health of all students.

• The entire staff (teachers, administrators and all support staff) will participate in the Poverty Simulation on March 17, 2017, in order to improve strategies for working with families 

in poverty.

• Teacher volunteers will share best practices in communicating with families at quarterly faculty meetings (September 12, December 12, March 13, May 8) in order to increase 

reciprocal communication with families and improve student achievement.

• The Instructional coach will provide a half hour training for all teachers on working with families at the faculty meeting on October 10 in order to provide teachers with strategies to 

partner with families.

• List all methods of dialogue that district leaders will implement to strengthen relationships with school staff and the community.

• Report cards to communicate students’ progress to parents

• Parent-Teacher conferences

• Open House events 

• Title I parent meetings 

• Parent information and training on the SchoolTool Parent Portal

• UPK and Kindergarten informational meetings

• Transition programs to the middle and high school

• District and school website

• List all the ways in which the current plan will be made widely available to the public.

• Posted on the district website

• Open House presentation to all attendees and related Q & A

• Presentation to school staff on the opening days of school and related Q & A

• Presentation to students during grade level meetings and related Q & A
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D2. Leading Indicator(s): Identify the specific indicators that will be used to monitor 

progress toward the goal. For each leading indicator, enter a "Y" into the cell for each 

applicable SOP for which that indicator will be used.
Tenet 1 Tenet 2 Tenet 3 Tenet 4 Tenet 5 Tenet 6

Student Growth Percentile for Low-Income Students

Student Average Daily Attendance

Student Drop-Out Rate

Student Credit Accruals (HS Students)

Student Completion of Advanced Coursework

Student Suspension Rate (Short-Term / Long-Term)

Student Discipline Referrals

Student Truancy Rate

Student Performance on January Regents Exams

Student Participation in ELT Opportunities

Minutes of Expanded Learning Time (ELT) Offered

Teacher Average Daily Attendance Rate

Teachers Rated as "Effective" and "Highly Effective"

Teacher Attendance at Professional Development

Parent Attendance at Workshops

Parent Participation in District/School Surveys

APPR conducted walkthrough and formal observation x

Lesson plan review using “look-fors” tool  x

Effective co-teaching ”look-fors” tool x

Curriculum database x

Daily formative assessment and student grouping “look-fors” tool x

Instructional Rounds data x

Student progress reports x

Teachers’ parent contact logs x

Common Leading Indicators Worksheet



The district examines school systems and makes intentional decisions to identify and provide critical expectations, supports and structures in all 

areas of need so that schools are able to respond to their community and ensure that all students are successful.

May 31, June 27, 2016

District Self-Assessment, Elementary School LAP and High School Self-Reflection

The District Self-Assessment, Elementary School LAP and High School Self-Reflection, indicate the lack of a system to monitor the impact of the targeted 

professional development to confirm the implementation of the priority instructional strategies in the classroom. 

By June 2017, school leaders will observe the targeted instructional strategies focused on districts priorities (co-teaching models, literacy instruction, 

instructional grouping, responsive classrooms, ongoing assessments) in a minimum of 80% of classrooms as evidenced by APPR walkthroughs and 

formal observations, as well as, review of lesson plans.

APPR conducted walkthrough and formal observation

Lesson plan review using” look-fors” tool

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned 

activity is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and the 

intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. 

 September 1,  2016  September 29, 2016  By September 29, 2016, the school leaders with a teacher team will develop a lesson plan format with effective “look-fors” to provide guidance for the 

teachers’ plan development and in order to provide consistency across the district.

October 10, 2016 October 10, 2016 The school leaders will share the lesson plan format and how to incorporate priority strategies at the October 10 faculty meeting in order to provide the 

teachers clear expectation for lesson plan development.

September 1, 2016 June 1, 2017 Teachers will create lesson plans that include district identified expected lesson plan components, including priority practices so that there is evidence 

of deliberate planning for continuous improvement.

September 1, 2016 June 1, 2017 School leaders will examine 5 consecutive days of teachers’ lesson plans, a minimum of once quarterly (November, January, March and June), for all 

teachers in order to see if expected lesson plan components have been incorporated and provide support for improvement, as needed.

 November 2016  June 2017 The school leaders will quarterly (November, January, March and June) review the collection of APPR evidence in My Learning Plan (OASIS) about 

teachers incorporating the priority instructional strategies to provide a quarterly summary. The summary will be shared with the district leader at 

quarterly administrative meetings in order to monitor progress and identify areas of improvement.

 November 2016  June 2017 The district leader will quarterly (November, January, March and June) review the My Learning Plans logs to monitor the ongoing professional 

development in order to confirm that staff are receiving the needed professional development.

 November 2016  June 2017 The school leaders will report progress to school staff during quarterly faculty meetings (November 14, January 9, March 13 and June 12), as well as, 

communicate adjustments, if progress isn’t going as planned, so that staff are aware of any adjustments in expectations.

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the specific 

indicators that will be used to monitor 

progress toward the goal.

Tenet 1: District Leadership and Capacity

Tenet 1: District Leadership and Capacity

B1. Most Recent DTSDE Review Date:

C1. Needs Statement: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

B2. DTSDE Review Type:
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SOP 2.1 - The district works collaboratively with the school to provide opportunities and supports for the school leader to create, develop and 

nurture a school environment that is responsive to the needs of the entire school community.

May 31, June 27, 2016

District Self-Assessment, Elementary School LAP and High School Self-Reflection

Based on the District Self-Assessment, Elementary School LAP and High School Self-Reflection, the district identified that there is inconsistent 

implementation and monitoring of the co-teaching model in grades K-12.

Beginning in September 2016, the school leaders will conduct regular and frequent class visits to ensure 100% of co-teachers are implementing the co-

teaching models with fidelity by June 2017 as evidenced by the classroom visit “look-fors” summary.

Effective co-teaching ”look-fors” tool

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned 

activity is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and the 

intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. 

 September 1, 2016  October 30, 2016 The school leaders and teacher team with support of the SESIS will meet in September and October to develop a district co-teaching “look-fors” tool, by 

October 30, 2016, based on the RSE-TASC walkthrough tool in order to monitor the effective implementation of the co-teaching model consistently 

across the district to improve academic outcomes for all students.

November 8, 2016 November 8, 2016 The elementary school leader/CSE chair will arrange for professional development by the SESIS on November 8, 2016 for the school leaders on the use 

of the classroom visit “look-fors” tool in order to monitor the consistency and fidelity of the implementation of the co-teaching model to identify gaps 

so that needed support can be provided.

November 10, 2016  June 20, 2017 The elementary school leader/CSE chair will arrange for ½ day of professional development on the effective implementation of the co-teaching models 

for all teachers on November 10, 2016 with the SESIS. There will also be embedded support by the SESIS bi-monthly in order to implement the models 

with fidelity.

November 1, 2016  June 20, 2017 The school leaders will conduct weekly class visits to all co-teaching classrooms utilizing the “look-fors” tool to collect data on the effective 

implementation of the program in order to identify gaps and provide needed support.

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the specific 

indicators that will be used to monitor 

progress toward the goal.

Tenet 2: School Leader Practices and Decisions

A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

C1. Needs Statement: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

B2. DTSDE Review Type:
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SOP 3.1 - The district works collaboratively with the school(s) to ensure CCLS curriculum that provide 21st Century and College and Career Readiness 

skills in all content areas and provides fiscal and human resources for implementation.

May 31, June 27, 2016

District Self-Assessment, Elementary School LAP and High School Self-Reflection

The District Self-Assessment, Elementary School LAP and High School Self-Reflection revealed that the district is not implementing a curriculum grades K-

12 that is consistent and aligned to the CCLS/CCLS shifts.

By June 2017, 100% of the pacing guides and master maps, of all content areas grades 7-12 and ELA and math in grades K-6, will be developed as 

evidenced by the pacing guides and maps contained in the curriculum database and reviewed by the school leaders.

Curriculum database 

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned 

activity is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and the 

intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. 

 August 1, 2016  September 29, 2016 By September 29, 2016, the school leaders with teacher teams will develop the district template for the pacing guides and curriculum maps and choose 

a curriculum database tool in order to have consistency across the districts and to encourage communication across the grade levels.

 August 1, 2016  October 30, 2016 By October 30, 2016, the district leader in collaboration with school leaders, will arrange for consultants/coaches to provide professional development 

for all math and ELA K-12 teachers to identify the priority standards, in order to map the curriculum.

August 1, 2016  October 30, 2016 By October 30, 2016, the school leaders will Identify curriculum mapping leaders to support teachers in their teams and the consultant/coaches will 

provide bi-monthly training and support to the mapping leaders, to make sure that all staff have the support needed to complete quality curriculum 

maps.

September 1, 2016 August 1, 2017 During the school year, the school leaders will identify SLL BOCES workshops that support the identification of priority standards in high school content 

areas so that teaching staff can be identified to attend in order for teachers to receive the most current updates from NYSED.

 October 7, 2016  March 17, 2017 The school leaders will make arrangement so that grade level and department teams will be provided time on staff development and early release days 

October 7 and March 17 to develop the pacing guides and curriculum maps in make sure that the maps are completed by June 2017.

November 1, 2016 June 1, 2017 The school leaders will quarterly review the curriculum database for completion of the pacing guides and maps to provide a quarterly update to the 

district leader in order to monitor progress and identify any needed support for the teachers. The quarterly update will be shared with teachers at the 

quarterly faculty meetings.

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the specific 

indicators that will be used to monitor 

progress toward the goal.

Tenet 3: Curriculum Development and Support

A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

C1. Needs Statement: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

B2. DTSDE Review Type:
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SOP 4.1 - The district works collaboratively with the school to provide opportunities and supports for teachers to develop strategies and practices 

and addresses effective planning and account for student data, needs, goals, and levels of engagement.

May 31, June 27, 2016

District Self-Assessment, Elementary School LAP and High School Self-Reflection

The District Self-Assessment, Elementary School LAP and High School Self-Reflection identified the gap between what students know and need to learn, 

due to the inconsistent use of on-going assessments to adjust student groupings according to their learning needs.

By June 2017, 100% of teachers will use daily formative assessments (bell ringers, exit tickets, check for understanding, etc.) to assess student learning 

to adjust student groups according to their learning needs to improve student achievement, as evidenced by classroom visits by school leaders using a 

“look-fors” tool and data collected by Instructional Rounds.

Daily formative assessment and student grouping “look-fors” tool

Instructional Rounds data

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned 

activity is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and the 

intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. 

September 1, 2016 October 30, 2016 By October 30, the school leaders with their school leadership teams will collaboratively develop the “look-fors” tool for effective formative 

assessments for student grouping in order to monitor the implementation of the strategies to provide needed support for teachers.

 September 1, 2016  June 20, 2017  The school leaders will arrange for professional development by volunteer staff on sharing best practices about ongoing assessments at monthly 

faculty meetings in order to provide a variety of effective strategies for teachers to implement.

November 1, 2016  December 2016 The school leaders will coordinate with the instructional coach to provide ½ day of professional development on cooperative grouping strategies for all 

teachers in November and December, in order to support teachers in developing the needed skills for grouping students. The professional development 

sessions will be organized in 4 half day presentations for groups of grade level teachers (Gr K-2, 3-6, 7-8, 9-12).

October 1, 2016 January 30, 2017 The district leader will arrange for the instructional coach to provide teachers with embedded professional development on formative assessment 

strategies and using the data/results to drive instruction and student groupings by modeling and through grade level meetings in October – January so 

that teachers have a way to determine if instruction is resulting in positive student outcomes for all students and if not, when instruction and student 

groupings need to be adjusted.

September 1, 2016 June 20, 2017 Teachers will implement formative assessment strategies within daily instruction so that they know if all students are learning or if adjustments in 

instruction and/or student groupings need to be made.

November 1, 2016 June 1, 2017 The district leader and school leaders will visit classrooms frequently using the “look-fors” tool to collect data. The school leaders will provide a 

summary of the data quarterly to the district leader at administrative team meetings at quarterly faculty meetings (November 14, February 9, April 10, 

June 12).

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the specific 

indicators that will be used to monitor 

progress toward the goal.

Tenet 4: Teacher Practices and Decisions

A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

C1. Needs Statement: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

B2. DTSDE Review Type:
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February 1, 2017 February 1, 2017 The district leader will arrange for an Instructional Rounds visit during the second semester (tentative date February 1, 2017).  Staff from neighboring 

schools will participate in the Instructional Rounds with a problem of practice developed to support this initiative in order to monitor the effectiveness 

of the implementation of daily formative assessments and grouping of students.
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SOP 5.1 - The district creates policy and works collaboratively with the school to provide opportunities  and resources that positively support 

students' social and emotional developmental health.

May 31, June 27, 2016

District Self-Assessment, Elementary School LAP and High School Self-Reflection

Based on the District Self-Assessment, Elementary School LAP and High School Self-Reflection, the district recognizes that it does not have a consistent 

system of social and emotional supports to identify and provide interventions for at-risk students.

By June 2017, as a result of the implementation of effective social-emotional support, 50 % of students identified with at least three risk factors in 

September will have a reduction in one or more factors by June as measured by progress reports.

Student progress reports 

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned 

activity is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and the 

intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. 

 July 19, 2016  July 22, 2016 The elementary school leader will arrange for the elementary staff to attend the Responsive Classroom training July 19-22, 2016 provided by SLL BOCES 

in order to effectively implement the classroom strategies to improve the social and emotional health of all students.

September 1, 2016 September 2, 2016 On September 1-2, 2016, the school leaders with the Pupil Personnel Team (Instructional Support Team (IST) members, school psychologist, counselor) 

will collaboratively identify the risk factors that will be tracked, in order to then identify the at-risk students with at least three risk factors.

September 1, 2016 September 2, 2016 On September 1 or 2, 2016,  school leaders and Pupil Personnel Team (PPT) will develop and implement a progress monitoring tool in order to track the 

identified students and risk factors in a consistent manner and develop individual intervention plans for the at-risk students.

 September 1, 2016  September 29, 2016 By September 29, the high school leader with the assistance of the guidance counselor will develop and implement an IST model consistent with the 

elementary IST in order to provide consistency across the district.

 October 10, 2016  March 13, 2017 The district leader will coordinate with the McKinney-Vento Homeless Grant Support Leaders to provide professional development at faculty meetings 

(October 10, January 9 and March 13) on working with families in poverty and trauma sensitive strategies to support the social emotional health of all 

students.

November 1, 2016 June 1, 2017 The PPT will track the identified at-risk students quarterly (November, February, April and June) and monitor the progress reports in order to adjust 

intervention plans and provide additional support, as needed.

March 17, 2017 March 17, 2017 The district leader will make arrangements with the SLL BOCES McKinney-Vento grant for the entire staff (teachers, administrators and all support staff) 

to participate in the Poverty Simulation on March 17, 2017 to improve strategies for working with families in poverty.

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the specific 

indicators that will be used to monitor 

progress toward the goal.

Tenet 5: Student Social and Emotional Developmental Health

A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

C1. Needs Statement: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

B2. DTSDE Review Type:
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SOP 6.1 - The district has a comprehensive family and community engagement strategic plan that states the expectations around creating and 

sustaining a welcoming environment for families, reciprocal communication, and establishing partnerships with community organizations and 

families.

May 31, June 27, 2016

District Self-Assessment, Elementary School LAP and High School Self-Reflection

The District Self-Assessment, Elementary School LAP and High School Self-Reflection indicate that the district does not have a formal communication 

plan regarding the type and frequency of communication between teachers and families to encourage families to be partners in their child’s education.

By June 2017, 100% of teachers will implement, a minimum of twice per year, reciprocal communication strategies with families (face-to-face or via 

telephone) to discuss the child’s needs, progress and ways the parents can support their child’s academic progress at home, as evidenced by teachers’ 

quarterly parent contact logs.

Teachers’ parent contact logs

E1. Start Date: 

Identify the projected 

start date for each 

activity.

E2. End Date: Identify 

the projected end 

date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned 

activity is; who will be responsible for completing each activity; who will participate in each activity;  how often each activity will take place; and the 

intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell. 

 September 12, 2016  May 8, 2017 The school leaders will arrange for teacher volunteers to share best practices in communicating with families  at quarterly faculty meetings (September 

12, December 12, March 13, May 8), in order to increase reciprocal communication with families and improve students achievement,

September 15, 2016 October 1, 2016 The district leader and school leaders will coordinate to administer the DTSDE survey of parents September 15-18. The district leader and school leaders 

will participate in a webinar with PLC Associates in October to review and analyze the results of the survey, in order to identify areas of improvement.

October 1, 2016  May 2017 The elementary school leader will work with the ELA and Math committees at the Elementary School to plan and implement bimonthly family 

engagement nights that are based on ELA and math strategies and develop a monthly calendar of support activities and tips, in order to engage parents 

in activities to support the academic achievement of their children.

October 5, 2016 October 5, 2016 The high school leader will arrange for SchoolTool portal training for parents partnering with students during the Open House for high school on 

October 5, to encourage parents to monitor their child’s academic progress.

October 10, 2016 October 10, 2016 The Instructional coach will provide a half hour training for all teachers on working with families at the faculty meeting on October 10, in order to 

provide teachers with strategies to partner with families.

November 1, 2016 June 1, 2017 The school leaders will review the teacher parent contact logs to prepare a quarterly summary to share with the district leader at quarterly 

administrative team meetings in order to monitor the progress that teachers have made in reciprocal communication with families. The summaries will 

also be shared at a quarterly faculty meetings.

D1. SMART Goal:  Create a goal that directly 

addresses the Needs Statement. The goal 

should be written as Specific, Measurable, 

Ambitious, Results-oriented, and Timely.

D2. Leading Indicator(s): Identify the specific 

indicators that will be used to monitor 

progress toward the goal.

Tenet 6: Family and Community Engagement

A. Statement of Practice Addressed:

B1. Most Recent DTSDE Review Date:

C1. Needs Statement: Create a clear and 

concise statement that addresses the 

primary need(s) to be addressed. Be sure to 

incorporate feedback from the most recent 

DTSDE review and other applicable data.

B2. DTSDE Review Type:
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January 30, 2017 January 30, 2017 Guidance counselor will provide financial aid and college/career planning for parents on January 30, 2017, to partner with families of students planning 

to attend college.
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Allocation

Parent Engagement Set-

Aside -- Required 

Percentage Mandated Set-Aside 

$128,882 1% $1,289

Allocation

Improvement Set-Aside -

- Required Percentage

Mandated Set-Aside 

(Equivalent Amount)

$128,882 #REF! #REF!

$26,646 #REF! #REF!

$0 #REF! #REF!

$155,528 #REF! #REF!

Budgeted Amount

$8,000

$8,000

Required Activity

The District certifies 

that this activity will be 

completed with fidelity 

in 2016-17. (Indicate 

"YES" or "NO")

Anticipated Cost of 

Implementation                       

(District + School Costs)

Will School 

Improvement Section 

1003(a) Funds be Used 

to Pay for this Activity? 

(Indicate "YES" or 

"NO")

If 1003(a) Funds WILL 

NOT be used, please 

identify the alternate 

fund source(s).           

SEE cells B16 - B25

Participate in DTSDE Trainings YES $1,000 YES

Conduct DTSDE reviews, including administration of required annual surveys YES $4,000 YES

Develop high-quality DCIP and SCEP plans YES $3,000 YES

Review the qualifications of Priority and Focus School Leaders NO $0 NO

Submit quarterly leading indicators report to NYSED YES $0 YES

Evaluate the fidelity of program implementation YES $0 YES

Provide Public School Choice to students in Priority and Focus Schools NO $0 NO

Offer 200 hours of Extended Learning Time to students in each Priority School NO $0 NO

TOTAL $8,000

Focus District Set-Asides

Funding Sources Used to Meet Required Set-Aside for Improvement

Fund Source

Title I, Part A

Fund Source

Title I, Part A

Title II, Part A

Title III, Part A LEP (allocation listed only if required)

Total Federal Allocation Subject to  Set-Aside

Total Funding Reserved for Improvement

Parent Education Set-Aside Calculation Based on Federal Funding

Improvement Set-Aside Calculation Based on Federal Funding

#REF!

School Improvement Section 1003(g) - SIG G

School Innovation Fund

Local / General Funds

Fund Source

Title I, Part A

Title II, Part A

Title III, Part A LEP

Title VI REAP

School Improvement Section 1003(a) - SIG A
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Accountability Status

Amount of Funds Allocated for District-

Level Improvement

Focus District $8,000

Accountability Status

Amount of Funds Allocated for School-

Level Improvement

$8,000

$8,000

YES

Financial Allocation Plan - Improvement

Improvement Set-Aside Budget Summary

District

Harrisville Central School District 

Name of Priority/Focus School

Has the district demonstrated how ALL funds reserved for Improvement will be allocated across the district (Does Cell E43 = Cell E45)?

Total funding the LEA has reserved for Improvement. This amount is from cell D26 on the tab titled "Focus District Set-Asides."

DISTRICT / BUILDING TOTALS
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Accountability Status

Amount of Funds Allocated for Parent 

Education

Good standing - LAP $645

Good standing $644

$1,289

$1,289

YES

Financial Allocation Plan - Parent Education

Parent Education Set-Aside Budget Summary

Name of Priority/Focus School

Harrisville Elementary School

Harrisville Jr-Sr High School

Has the district demonstrated how ALL funds budgeted for Parent Education will be allocated across the district (Does Cell E40 = Cell E42)?

DISTRICT / BUILDING TOTALS

Total Mandated Amount for Parent Education. This amount is from cell F5 on the tab titled "Focus District Set-Asides."
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